MANA120012
Strategic Management
Credits - 2

General Information ( ¥ HN , ERARERR )

To succeed in the future, managers at all levels of a company should study strategic management. The
world has become such a complex and fast-moving market-place that company can on longer succeed
if only a few managers or staff experts are involved in formulating and implementing strategies.
Strategic management is not a task limited to elite “Strategists” or to a single staff group of “Strategic
Planners”, but rather, it is a set of managerial skills that can and should be used throughout the
organization, in a wide variety of functions.

In this course we study strategic management as a process comprising three major types of
interrelated activities: strategic analysis, strategy formulation, and strategy implementation. Basically,
strategic analysis is the forethought required to develop an appropriate strategy; strategy formulation
is the process that transforms this analysis into a plan—the intended strategy; and strategy
implementation is the process of continually adjusting and refining the plan as it is put into action.
This course gives students both a conceptual and practical appreciation of different levels of company
strategy. The classes are structured to provide a logical, step by step, understanding of how any
company, in any sector, can analyze its operating environment and strategic options. The concepts of
both competitive and corporate strategy are explored and the inter-linkages between the two are
examined. Students will learn how to assess whether or not a company should diversify or focus its
strategic product range or target markets.

In this course we also expose the students to the new developments of theories and practices of

strategic management.

Textbook (FFI) :
J.S.Harrison and C.H.St.John, Foundations in Strategic Management, Z db 4 £ K 2% W iR #
/Thompson, 2005 £ 1 i)z Arthur AThompson,Jr. and A.J.Strickland Il

Reference books (% F) :

Arthur AThompson,Jr. and A.J.Strickland llI, Crafting and Executing Strategy: Concepts and Cases, 55
15 JR/WUBE Tl H i 2007 4.

*Michael A. Hitt, et al., Strategic Management: Competitiveness and Globalization (4/e), Thomson
Learning, 2001./ XCHR 2005.

o (MmEEEL: ARIEFMHD), DTS A HERE, PRI ERRAE, 2006 F 7

Grading Policy (iF4r#ER)) :

®Class participation and in-class exercises  20%

®Written assignments 20%

®Final Exam 60%



Lecture 1:

Introduction

v
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What is the purpose of a firm
Stakeholders
Stockholder/Shareholder

Two kinds of responsibility of a firm
Concept of EVA

What is strategic Management

Lecture 2

Chapter 1: Establish Company Direction
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Vision

Mission statement

Objectives

Strategy

Levels of strategy-making in a company

Business model

Case discussion

Lecture 3, Lecture 4

Chapter 2: External Environment Analysis
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General environment

Competitive environment and Porter’s five-force model
Internet’s impact on industry structure

Strategic Group

In-class team work: Conduct five-force model analysis of the selected industries.

Case discussion

Lecture 5

Chapter 3: Analysis of Internal Strengths and Weaknesses(1)

v" Importance of internal analysis
v Value chain of a firm

v" Value chain of an industry

v' Core processes and systems

v Critical success factors

Lecture 6

Chapter 3: Analysis of Internal Strengths and Weaknesses(2)
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A firm’s resources and the concept of competencies
SWOT analysis
In-class team work: Analyzing Glax’s strengths and weakmesses

In-class case analysis: Kodak and Chinese Film Market

Cases discussion



Lecture 7

Chapter 4: Business Level Strategy(1)

Business strategy

Competitive advantage and competitive strategies: M.Porter’s view
Differentiation strategy

Low-cost leadership strategy

Focus or market niche strategy

Competitive advantage and competitive strategies: A.Miller’s view
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Quick response strategy

Lecture 8

Chapter 4: Business Level Strategy(2)

Competitive advantage and core competencies

A fundamental rule of competitive strategy
Competitive advantage across the market life cycle

Evaluation of the company’s competitive position
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In-class team work: Analysis of Future Cola’s competitive advantages

Case discussion

Lecture 9

Chapter 5: Other Strategies Related to Competitive Strategy
Cooperative strategies

Merger and acquisition strategies

Vertical integration strategies

Unbundling and outsourcing strategies

Vertical integration and complementary assets

Offensive and defensive strategies
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First-mover strategy

Case discussion

Lecture 10

Chapter 6: Corporate Strategy(1)

What is diversification

The benefits of diversification

When to diversify

Industry attractiveness and competitive business position

Cost of entry
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Related vs. unrelated

Lecture 11,Lecture 12

Chapter 6: Corporate Strategy(2)
v' Strategic fit

v' Corporate parenting

v" Balancing financial resources, growth and risks



Creating value for stockholders
Managerial behavior that limiting the benefits of diversification

Strategy options for a company already diversified
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In-class team work: Analysis of the factors leading to the failure of Giant Group

Case discussion

Lecture 13

Chapter 6: Corporate Strategy(3)

Case: EMI and CT Scanner

Discussion questions:

1.As of the end of 1976, how well was EMI doing with CT Scanner business?
2.What should Dr. Powell do now?

3.Did EMI have other options in 1976?

4 What do you learn from this case?

Lecture 14

Chapter 7: Strategy Implementation

v' Organizational Structurelnformal Networks

v" Resources allocation and control

v' Translating strategy into action—the balances-scorecard

Case discussion

Lecture 15

Review

Lecture 16

Final Exam



